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P roper pre-employment screening of drivers is a critical 
factor for fleets looking at keeping a good safety rating 
under the new Compliance Safety and Accountability 
Program, known throughout the industry as CSA.

CSA was launched by the Federal Motor Carrier Safety 
Administration (FMCSA) on December 12, 2010, and in the 
little over a year since CSA has been in force it has changed the 
complexion of the truck driver pre-employment selection pro-
cess dramatically, according to Jackie (Garner) Polk, senior vice 
president operations for Lee TranServices.

The foundation of CSA is to identify behaviors of drivers that 
link to increased incidence of crashes. CSA consists of seven 
categories called BASICs, an acronym for Behavioral Analysis 
Safety Improvement Categories. A collection 
of approximately 600 possible violations are 
assigned severity weights and assigned to one 
of these categories. 

CSA is basically a safety scoring system uti-
lizing the driver behavior to calculate a safety 
score for drivers, which is then aggregated to 
create a carrier safety score. The carrier score 
is computed under the Safety Measurement 
System (SMS). Drivers are individually scored and 
ranked through a Driver Safety Measurement 
System (DSMS). 

The DSMS uses 36 months of a driver’s 
roadside performance data across all employers. More recent 
violations are weighted more heavily than older violations. For 
example, violations that occurred within the last six months 
count three times; violations that occurred between six months 
and a year ago count two times, and violations between one 
and two years old count only one time. After two years, viola-
tions do not count at all.

The CSA program emphasizes driver safety enforcement, 
according to FMCSA, because studies have shown that unsafe 
driver behavior is a major contributor to commercial vehicle-
related crashes. In addition, only a small percentage of the 
commercial driver population is involved in a disproportionately 
large number of crashes. 

A CritiCAl tool
It’s critical under CSA that carriers properly screen out those 
crash-prone drivers and Polk says one of the most important 
tools fleets can use to maintain good scores under CSA is the 
new Pre-Employment Screening Program (PSP). 

PSP is designed to assist carriers in assessing individual opera-
tors’ crash and serious safety violation history. However, she 

says, many carriers aren’t aware of availability of PSP or how to 
properly utilize it in the driver screening process.

PSP reports are electronic profiles that contain five years of 
crash data and three years of inspection data on each individual 
driver. Under PSP, fleets can request driver information for the 
purpose of pre-employment screening only. The driver must 
provide the fleet with written consent to obtain a PSP report.

A carrier pays $10 for each requested driver history. An annual 
subscription fee of $100 also applies. Carriers with fewer than 
100 power units qualify for a discounted annual fee of $25 per 
year. Each subscription includes up to 10 user accounts, includ-
ing the administrator. Carriers needing more user credentials 
must purchase a second subscription for an additional 10 user 

credentials. The cost of the second subscrip-
tion is the same price as the initial subscription 
($100 or $25).

Individual drivers can request a personal driv-
ing history for a fee of $10. No subscription is 
necessary for individual drivers.

To access PSP, visit http://www.psp.fmcsa.
dot.gov/Pages/Enroll.aspx.

The PSP report, however, does not provide a 
driver DSMS score under CSA, so it can be com-
plicated to read the reports and come up with 
an accurate DSMS using PSP because of differ-
ing language in reports, severity weights, caps 

on duplicate violations, and timeframes of incidents. It does, 
however, provide a list of the violations the driver received during 
roadside inspections conducted during the prior 36 months that 
will provide that will provide insight into driving behaviors.

A Better SeleCtion ProCeSS
Accessing driver PSP reports as part of pre-employment screen-
ing has strengthened many carriers’ driver selection process, 
Polk says. “Several of our clients found that 25 to 30% of drivers 
they would have given the green light to under previous driver 
screening methods failed to make the grade utilizing a PSP 
report,” she says.

For example, Polk says, one of the most frequent driver viola-
tions under CSA is hours of service. Without a PSP report it can 
be extremely difficult to access if a driver likes to run with two 
sets of logs. But since the PSP report utilizes roadside inspection 
data, a fleet can determine if a driver has frequent HOS viola-
tions prior to hiring them.

“If you are just utilizing reports from previous employers, you 
might not find out if a driver is prone to hours of service viola-
tions,” Polk says. “Many prior employers are not going to include 
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that information in their reports on a driver, but a PSP report will 
alert you if the driver has a history of logbook violations.”

Other typical pre-employment driver screening reports include:

•	 Requests	for	Safety	Performance	Information	
from Previous Employers

•	 Employment	Verification
•	 Previous	Drug	&	Alcohol	Testing	Information
•	 I-9	Verification
•	 Driver	Physicals
•	 Motor	Vehicle	Records	(MVR)
•	 Commercial	Driver’s	License	Report	(CDLIS)
•	 Social	Security	Number	(SSN)	Verification	Report
•	 Federal	Criminal,	Civil	or	Bankruptcy	Report
•	 Widescreen	Criminal	Report	
•	 County	or	State	Criminal	Report
•	 TRAC-to-Crim	7-year	
•	 Guardian	Search	(Sex	Offender)
•	 Worker’s	Comp	Database	Search	Report

One crucial aspect of pre-employment driver screening is 
managing the overwhelming amount of paperwork generated 

through the process, Polk says. Lee TranServices offers an online 
driver application system that ensures that every driver applying 
for employment is providing everything necessary to speed up 
the screening process.

“Hiring qualified drivers is becoming increasingly competitive 
and anything that can decrease the time necessary to investi-
gate the candidate thoroughly and simplify and complete the 
process quickly will help carriers get the first jump on good driv-
ers,” she says.

Enlisting the strongest possible pre-employment screening 
process available is also becoming critical to shipper relations, 
Polk says. As CSA scores become more readily available, ship-
pers are refusing to accept bids for business from carriers with 
poorer scores. “Shippers just don’t want fleets with bad CSA 
scores hauling their products,” she points out.

Fleets with poor CSA scores also trigger a “red flag” alert to 
enforcement personnel and they then target the fleet for inspec-
tions. Consequently, savvy drivers are also checking a fleet’s CSA 
score prior to hiring on to avoid the risk frequent inspections can 
have on their individual record and to avoid working for a motor 
carrier that may not share their commitment to safety. 

So if a carrier has consistent maintenance and equipment 

Lee TranServices Driver Management Services
Qualified drivers are the backbone of every transportation busi-
ness. Keeping those drivers qualified requires “Best Practices” 
that not only meet, but maintain all of the FMCSA driver qualifi-
cation and drug and alcohol testing requirements.

Establishing and maintaining a uniform program to protect 
your organization against the regulatory and civil liability expo-
sure of high risk, unqualified, disqualified or non-compliant 
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This image displays the wide array of employee types that Lee TranServices can accommodate for within our DQDS 
or UQ systems. At a glance you can see how many employees you have of each type and what their compliance is. 

You can also see what your company compliance as a whole is with all employee types and statuses. This report can also be 
generated specifically to one location.
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One of the most helpful tools to understanding compliance is discovering where the deficiencies are. Our Summary 
of Document report will tell how many Missing, Expired, and Incomplete items you have within your company. Some 

items hold more weight with DOT than others. This will help you pinpoint where you need to begin.

drivers operating on your behalf is imperative for survival in 
today’s business environment.

To provide fleets with complete transportation regulatory 
compliance and risk management solutions, Lee TranServices 
offers driver qualification file and data management services to 
ensure that drivers remain compliant.

Lee TranServices’ driver qualification data services (DQDS) are 
totally adaptable and customizable to a fleets’ needs and includes 
external audits of driver qualification files, monitoring expiration 
dates of critical documents and comprehensive reports.

Driver qualification data services include:
•	 Streamlined	new	driver	enrollment	process
•	 Review	of	existing	processes	and	forms	to	insure	

compliance
•	 Comprehensive	tailored	audit	of	all	existing	and	new	driver	

files to ensure FMCSA and company compliance
•	 The	ability	for	driver	applicants	to	apply	for	employment	

online with electronic “auto-population” of all FMCSA 
required documents – including signature – in a paperless 
format

•	 Document	imaging	and	indexing	management
•	 Electronic	client	event	notifications	and	tracking	of	

expiration dates of documents
•	 Comprehensive	compliance	and	trend	analysis
•	 Web-based	Compliance	and	Risk	Management	Reports	and	

Document	Image	Viewing	capabilities
•	 Record	retention	and	document	purge	management	for	

DOT	and	Non-DOT	Regulated	Drivers
•	 Drug	and	alcohol	testing	recordkeeping	compliance	

management
To learn more about Lee TranServices driver qualification 

files and data management services or for a complimentary 
demonstration,	call	800-569-1675.
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The CSA system is organized into seven BASICs, which repre-
sent behaviors that can lead to crashes. The BASICs are defined 
as follows:

Unsafe Driving: Operation of commercial motor vehicles in a 
dangerous or careless manner. Example violations: speeding, 
reckless driving, improper lane change, and inattention.

Fatigued Driving (Hours-of-Service): Operation of commercial 
motor vehicles by drivers who are ill, fatigued, or in non-compli-
ance with the hours-of-service regulations. Example violations: 
exceeding HOS, maintaining an incomplete or inaccurate log-
book, and operating a truck while ill or fatigued.

Driver Fitness: Drivers who are unfit due to lack of training, 
experience, or medical qualifications. Example violations: failing 
to have a valid and appropriate commercial driver’s license and 
being medically unqualified.

Controlled Substances and Alcohol: Drivers who are impaired 
due to alcohol, illegal drugs, and misuse of prescription or over-
the-counter medications. Example violations: use or possession 
of controlled substances or alcohol. 

Vehicle Maintenance: Failure to properly maintain a vehicle. 
Example violations: brakes, lights, and other mechanical defects, 
and failure to make required repairs.

Cargo-Related: Failure to properly prevent shifting loads, spilled 
or dropped cargo, and unsafe handling of hazardous materials. 
Example violations: improper load securement, cargo retention, 
and hazardous material handling. 

Crash Indicator: SMS evaluates a motor carrier’s crash history. 
Crash	history	is	not	specifically	a	behavior.	Rather,	it	is	a	con-
sequence of a behavior and may indicate a problem with the 
motor carrier that warrants intervention. It is based on informa-
tion from state-reported crashes and histories or patterns of 
high crash involvement, including frequency and severity. A 
reportable crash is one that results in at least one fatality, one 
injury where the person is taken for immediate medical atten-
tion, or one vehicle having been towed from the scene as a 
result of disabling damage caused by the crash.

The carrier SMS evaluates the safety of individual motor 
carriers by considering all safety-based roadside inspection vio-
lations, not just out-of service violations, as well as state-reported 
crashes, using 24 months of performance data. SMS assesses 
motor carriers’ safety performance in each of the seven BASICs.

SMS calculates a measure for each BASIC by combining the 
time- and severity-weighted violations/crashes (more recent 
violations are weighted more heavily), normalized by exposure, 
which is a statistical calculation that allows SMS to make a fair 
comparison between carriers with different levels of activity (a 
hybrid of the number of power units per vehicle miles traveled 
or the number of relevant inspections). 

Following are some typical CSA violations and their severity 
rating:

Applying a similar approach to what was used in SafeStat, the 
SMS converts each carrier’s BASIC measures into percentiles 
based on rank relative to carriers with similar safety event group-
ings (number of relevant inspections, number of inspections with 
violations, or number of crashes). The SMS is updated monthly 
and takes approximately 10 business days to process and vali-
date the data before it is uploaded on the CSA website. It’s 
important that carriers review their profile on the CSA website 
at http://csa.fmcsa.dot.gov/default.aspx regularly to be sure 
your information is accurate.

The CSA BASICS

The carrier SMS evaluates the safety of individual motor carriers by considering 
all safety-based roadside inspection violations, not just out-of service violations, 

as well as state-reported crashes, using 24 months of performance data.

5       Failure to obey traffic control device

3        Headlamps – Failing to dim when required

5      Following too close

5      Improper lane change

3        Lane restriction violation

5      Improper passing

1  Unlawfully parking and/or leaving vehicle in the roadway

10            Reckless driving

5      Railroad grade crossing violation

5      Speeding

5      Improper turns

5      Failure to yield right-of-way

7  Hours-of-service violation

http://csa.fmcsa.dot.gov/default.aspx
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Advanced Technology Key 
to Driver Management
Lee TranServices’ clients quickly realize that while outsourc-
ing their back-office support may save them costs over 
maintaining an internal staff, they also instantly gain a higher 
level of expertise and support with a company especially 
known for its industry-leading compliance packages and its 
constant ability to provide exclusive advanced technology 
to its clients.

The company recently introduced several new technology 
products to help fleet customers manage drivers including a 
SaaS Model Driver Qualification System (UQ); a CSA Solu-
tion CSAdvantage; and the latest version of their Driver Log 
Auditing System (DLA 2.0). Additionally, Lee TranServices 
has now implemented its newest Driver Qualification File 
System (DQ 3.0). 

 “Lee Trans has a reputation for being very hands-on in 
assisting and servicing clients in the day to day as well as in 
audit situations, which is one of the many reasons that our 
company is second-to-none in the transportation industry,” 
said	David	Radke,	Lee	TranServices	senior	vice	president	of	
administration and general counsel. “Our strategic partner-
ships with industry leaders in GPS technologies, fuel card 
services, CSAdvantage and other key organizations, as well 
as our superior software and web based systems, also set 
us apart.”

 “The company’s specialized knowledge, years of expe-
rience and dedicated effort, matched with the latest in 
technology, are why Lee TranServices is the top choice for 
fleets considering compliance and risk management ser-
vices,”	said	Radke.	Clients	with	Lee	TranServices	have	the	
ability to customize the company’s integrated compliance 
solutions to meet their needs for both driver and vehicle 
compliance. 

For over 25 years, Lee TranServices, Inc. has focused 
exclusively upon providing custom regulatory compliance 
and risk management solutions for truck fleet operators, 
offering a personal and hands-on approach. The company 
is one of the nation’s largest, privately held, full-service 
providers of affordable transportation compliance and risk 
management services.

To learn more about Lee TranServices’ regulatory compli-
ance and risk management services visit 

 www.leetrans.com.

Savvy drivers are also checking a fleet’s CSA score prior to hiring on to avoid 
the risk frequent inspections can have on their individual record and to avoid 
working for a motor carrier that may not share their commitment to safety. 

violations or hires drivers with shoddy pre-trip inspection prac-
tices or frequent log book violations, the subsequent lower CSA 
score will drive away other quality drivers who will steer clear of 
the fleet to avoid adversely affecting their own safety records, 
Polk says. 

“As important as it is for fleets to make good hiring decisions, 
it’s equally important to the drivers,” Polk says. “Many carriers 
don’t recognize the value of their drivers. Drivers really are the 
‘face’ of a company and often are the only person a customer 
comes in contact with in person from your operation.”

Setting your driver hiring and performance criteria to just 
measure up to federal requirements isn’t really good enough, 
Polk points out. The federal safety requirements are the “mini-
mum” required under law.

“What’s in the regulations is the bare minimum. You can 
always do more,” she says, and considering the increasingly 
severe truck driver shortage, “it’s becoming more important 
to look closer” and set new parameters for driver screening to 
weed out potential problems.

Today’s litigious society also pushes the importance of a 
strong driver screening process. Juries frequently grant multi-
million awards against trucking companies involved in accidents 
— regardless of whether the trucker was at fault in the crash. So 
establishing driver hiring practices that are above industry stan-
dards not only helps ensure accidents don’t happen, but could 
help mitigate damages awarded in the event one does.

There are many areas that should be focused on in the back-
ground screening process, Polk says. “Fleets want to look out 
for drivers who are prone to job-hopping or have gaps in their 
employment records in an attempt to hide employers they don’t 
want contacted,” she adds. 

“Fleets need to put together a set of standards and deter-
mine what types of violations you are most concerned about. 
For example, do you allow speeding violations, and if so, how 
much over the speed limit is acceptable?” Polk suggests.

Establishing benchmarks for hiring is critical for all fleets, 
especially carriers that operate and hire out of multiple loca-
tions, Polk points out. “You need to operate each facility utilizing 
the same criteria, not establishing their own, so you’re compar-
ing apples to apples.”

ABout JACkie (GArner) Polk
Jackie (Garner) Polk has been in the transportation compliance 
and risk management industry for over 18 years. During that 
time she has worked with all types of carriers, providing leader-
ship and management for numerous audits per year. Originally 
from Wisconsin, she joined Lee TranServices, Inc. based in 
Lufkin, Texas, in 2002 and currently serves as their senior vice 
president of operations. Polk serves on the Industry Advisory 
Boards	for	both	the	International	Registration	Plan	(IRP)	and	the	
International Fuel Tax Association (IFTA), as well as on the Texas 
Motor Carrier Services Industry Advisory Board. 
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